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SCT123 2026 National Scout Jamboree Informational Meeting

Every four years Scouts from all over the county and world come together at the Summit Bechtel Reserve to have
fun and to revel in the camaraderie of Scouting, a world-wide movement. How do you get to be part of this once
(sometimes twice) in a scout-time opportunity?

1:20-2:05 PM Room: 4L8
2:10-2:55 PM Room: 4L8

SCT108 All things Eagle
Group discussion forum where participants can discuss the various aspects relating to the Eagle Scout award.
Actively seek class participation from Adults and Youth.

10-11:35 AM Room: 4C6
12:30-2:05 PM Room: 4C6
TECHS3 An Introduction to the My.Scouting Website Toolkit

Tailored for Unit Key 3 members or delegates with application, invitation, and organization manager access. Join us
in the computer lab for a hands-on training. Registrants must come prepared with their username and password in
ensure a seamless and productive experience.

10-10:45 AM Room: 3C3
10:50-11:35 AM Room: 3C3
MB109 Architecture

Architecture is not just the special buildings like cathedrals, museums, or sports stadiums we read about or see on
television; it is as normal as the homes, places of worship, schools, and shopping malls where we live, worship,
work, learn, and play every day. However, architecture is more than just common shelter; building has always
satisfied the human need to create something of meaning. Even the simplest form of architecture is a work of art
that requires thought and planning.

12:30-2:05 PM Room: 4L3
Maximum number of participants: 20
Prerequisites: #1a; #1b

MB110 Art

This merit badge concentrates on two-dimensional art, specifically drawing and painting in various media, including
an introduction to design applications in the fields of graphic arts and industrial design, history and design
principles, and how these fields relate to fine art

10-11:35 AM Room: 413
Maximum number of participants: 20
Prerequisites: #6; #7

MB244 Artificial Intelligence (Al) (2025 version)

The Artificial Intelligence (Al) Merit Badge introduces Scouts to the fundamentals of Al and automation through
hands-on activities and real-world examples. Scouts learn key terms, explore how Al and automation are used in
daily life, school, and work, and examine ethical concerns like bias and privacy. They also investigate deepfakes,
practice communicating effectively with Al, and apply their knowledge through a project or teaching activity. Finally,
Scouts explore career paths in Al by researching or interviewing professionals in the field.

10-11:35 AM Room: 4L4
Maximum number of participants: 20
Prerequisites: #7(a).; #7(b).; #8(a).; #8(b).

CMP106 Be Prepared...For Medical Emergencies

This course will provide leaders with knowledge and confidence to deal with medical issues that arise at camp or at
meetings by discussing some possible stumbling blocks to ensuring the best care and decisions. The course is not
designed to teach actual first-aid but rather to familiarize leaders with their responsibilities, common medical
conditions and devices and how to interact with medical personnel. Material will be drawn from real world scenarios
from both the Scouting and medical fields.
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10:50-11:35 AM Room: 3C4

Brk101 Break/Lunch
Use this class for a break or lunch. Cafeteria is on the 7th Floor. No food is sold in the building.

9:10-9:55 AM

10-10:45 AM

10:50-11:35 AM

11:40-12:25 PM

12:30-1:15 PM

1:20-2:05 PM

2:10-2:55 PM

EXP105 Budgeting & Credit for Individuals

Financial Literacy Workshop: the possession of skills, knowledge, and behaviors that allow an individual to make
informed decisions regarding money.

10-10:45 AM Room: 3L2
10:50-11:35 AM Room: 3L3

GEN123 Building a Strong Unit Committee: Structure, Purpose and Effective Operations

A successful Pack, Troop, Crew, or Ship depends on a well functioning unit committee. This session is designed for
new and existing Charter Org Reps, Committee Chairs, committee members and unit leaders. Attendees will leave
with practical tools to build, strengthen, and sustain effective unit committees.

10:50-11:35 AM Room: 3L7
1:20-2:05 PM Room: 3C2

SCT121 Building Strong Female Troops in the BSA: Understanding New Requirements, Forms, and
Overcoming Challenges

Module 1: understanding new requirements, forms, and overcoming challenges. Module 2: Group Discussion on

challenges and how to solve them.

10:50-12:25 PM Room: 4C6
1:20-2:55 PM Room: 4C6

GEN118 Building Your Annual Budget: Strong Budget, Strong Unit

Every strong unit starts with a strong budget. Learn from the council's CFO and staff about building a realistic and
balanced budget. Units are encouraged to bring a copy of their budgets. Whether you're a new or seasoned leader,
walk away with tools to ensure your program is financially viable.

10-10:45 AM Room: 3L8
12:30-1:15 PM Room: 3L8

CMP115 Camp Registrations and Reservations

A review of Black Pug (our online reservation platform) and all it can do for your unit/district. Topics: reserving
sites/cabins at camp, Campership Applications (new), Event Registrations Summer Camp payment plans (new),
Event calendar and website posts, Event building, Communications (new). Kim will be available throughout the day
to answer questions.

10:50-11:35 AM Room: 3D5
1:20-2:05 PM Room: 3C4

ORG114 Campership Committee Meeting
Invite Only - You must be part of your District's Campership Committee, District Key 3 Member, or GNYC Professional
Staff Member

10-10:45 AM Room: 3L7
Prerequisites: Invite Only - You must be part of your District's Campership Committee, District
Key 3 Member, or GNYC Professional Staff Member
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GEN122 Campfire Songs, Skits, and Planning
Teaching campfire songs, skits, cheers & what to avoid at campfires.

10:50-11:35 AM Room: 3C1

MB122 Citizenship in the Community

A nation is a patchwork of communities that differ from each other and may be governed differently. But regardless
of how local communities differ, they all have one point in common: In the United States, local government means
self-government. Good citizens help to make decisions about their community through their elected local officials.

12:30-2:55 PM Room: 4L2
Maximum number of participants: 20
Prerequisites: #3a; #5; #7c; #8

MB123 Citizenship in the Nation

As Scoults fulfill the requirements for this merit badge, they will learn how to become active citizens are aware of
and grateful for their liberties and rights, to participate in their governments and protect their freedom, helping to
defend their country and standing up for individual rights on behalf of all its citizens.

9:10-11:35 AM Room: 4L2
Maximum number of participants: 16
Prerequisites: #5; #7a; #7b; #7c; #7d; #8

CuB104 Closing the Deal: Welcoming New Cub Scouts

Hurrah! You've gotten the word out and now you have new families showing up at

your door! Now what? In this engaging class we'll talk about what new families are looking for, what makes them
hesitant to join, and how to create a welcoming environment that makes new families say, "Sign me up!"

10-10:45 AM Room: 4L7
1:20-2:05 PM Room: 4L7
MB131 Cooking

The Cooking merit badge introduces principles of cooking that can be used both at home or in the outdoors. Scouts
who earn this badge will learn about food safety, nutritional guidelines, meal planning, and methods of food
preparation, and will review the variety of culinary (or cooking) careers available.

9:10-11:35 AM Room: 4L1
Maximum number of participants: 20
Prerequisites: #4a.; #4b.; #4c.; #4d.; #4e.; #41.; #5b.; #5c.; #5d.; #5e.; #5f.; #59.; #5h.;
#6a.; #6b.; #6¢C.; #6d.; #6e.; #6f.; #7a.; #7b.

MB243 Crime Prevention (2025 version), Fingerprinting (2025 version)

Preventing crime, which can be as simple as reducing the opportuntities for crime to occur, is far less costly than
apprehending and bringing legal action against those who break the law and it helps save people from the anguish
of being victims.

In earning the Fingerprinting merit badge, Scouts will learn about and use an important technique that is used by
law enforcement officers, along with other materials like matching dental records and DNA sampling, to help identify
amnesia victims, missing persons, abducted children, and others.

12:30-2:05 PM Room: 4L1
Maximum number of participants: 20
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CuB109 Cub Scout Open House activities
Cub Grub: Edible Crafts

Edible campfire

Winter bird feeders

S'mores trail mix

Edible campsite

9:10-9:55 AM Room: 3D6
10-10:45 AM Room: 3D6
10:50-11:35 AM Room: 3D6
11:40-12:25 PM  Room: 3D6
12:30-1:15 PM Room: 3D6
1:20-2:05 PM Room: 3D6

CuB118 Cub Scout Pack Fundamentals
This course will cover basic planning for Pack and Den meetings. Google drive with sharables/printables and useful
web links. Course is targeted to Cub Masters, Den Leaders and Den Chiefs.

9:10-9:55 AM Room: 4C2
10:50-11:35 AM Room: 4C1

CMP102 Cub World 2026
Come learn about everything Cub World has to offer. Cub World at Alpine Scout Camp, creating memories for each
Cub Scout in your Pack (and their parents).

9:10-9:55 AM Room: 3C5
1:20-2:05 PM Room: 3C6

EXP108 Dangers of Fentanyl

The Dangers of Fentanyl: what you need to know. Thousands of people are dying each year in New York City from
fentanyl poisoning, and they do not even know that they are being poisoned. Learn how to avoid fentanyl poisoning
to keep you, your family, your friends and your community safe.

10:50-11:35 AM Room: 3L1
1:20-2:05 PM Room: 3L1

LDR111 Den Chief Training

Learn the skills and concepts behind being an effective Den Chief. Understand the importance and impact a Den
Chief makes on Cubs Scouts and familiarizing them with ScoutsBSA. Practice your leadership role in helping your
den grow and have fun. Review and complete the online pre-requisites for Den Chief training and bring certificate.
This online training will take about 60-90 minutes. Discussion, Games, Skills will be covered to complete your Den
Chief training - Adults are welcome to sit in. Den Chief ONLINE Pre-Req Training & Certificate

9:10-10:45 AM Room: 3D7
10-11:35 AM Room: 4C2

LDR113 Den Chief Training

This course covers Den Chief roles and responsibilities, how to work with Cub Scouts, and strategies for leading den
meetings, including games, songs, and Scout Skills. A Den Chief is a Boy Scout, Venturer or Sea Scout assisting a
Cub Scout den - *He/She serves as a Scouting role model for the Cub Scouts in the den, as well as the entire pack;
*Promotes Scouting in general and the local troop in particular; *Encourages the transition of WEBLOS Scouts into
Scouts BSA,; *Holds a leadership position in the troop or crew, thus fulfilling an advancement requirement in the unit.
*PLUS a whole lot more.

9:10-10:45 AM Room: 3D7
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EXP109 Drug Awareness and Narcan Training

This presentation provides an overview of the drug landscape on Staten Island and gives a deep dive into the facts
behind the most prevalent substances used among youth. It is most appropriate for students in late middle school
and early high school, but useful for older youth and adults as well.

11:40-1:15 PM Room: 3L3
1:20-2:55 PM Room: 3L3

CMP110 Dutch Oven Cooking for Beginners
The magic of Dutch oven cooking and how you can make use of this great cooking tool to enhance your camping
meals. Enjoy great meals you by the fireside and how a Dutch oven can become your tool to expand your menu.

9:10-9:55 AM Room: 3D5
12:30-1:15 PM Room: 3D5

cuB108 Dynamic Recruiting for Cub Scouts

It can be a challenge to "focus" on recruitment for your Pack, while also managing all the other ncesary day-to-day
tasks that are essential to a quality unit. Instead of looking at recruitment as another seasonal task, this course will
help you approach membership as a year-roiund philosphy by giving helpful tips to incorporate recruiting new youth
and parents into your existing program.....and host an Open House that makes everyone want to return!

9:10-9:55 AM Room: 4L7
12:30-1:15 PM Room: 4L7

SCT118 Eagle Paperwork and Everything Else in between: Session 1
Session 1 - project workbook & fundraising application. Do's and Don'ts of Eagle projects and how to fundraise.

9:10-9:55 AM Room: 4D7
12:30-1:15 PM Room: 4D7

SCT119 Eagle Paperwork and Everything Else in between: Session 2
Session 2 - Eagle Application, letters of recommendation changes, Board of Review etiquette & ceremony
Do's&Don'ts.

10-10:45 AM Room: 4D7
1:20-2:05 PM Room: 4D7

SCT124 Family Troops 101: What They Are and How to Transition Successfully

Come learn. How Family Troops work and what units must consider before converting under the new National policy.
We'll cover decision-making tools, registration steps, roster consolidation, and GNYC-specific examples for the
transition process. Leaders from the Combined Troop pilot will provide insight, lessons learned, and
recommendations to help units confidently evaluate this new option.

12:30-1:15 PM Room: 4L5
2:10-2:55 PM Room: 4C1

SCT126 Fidgeting Towards Knot Love

Spending time enjoying rope and the most basic of knots will accelerate to an enduring pursuit of all knots. Basic
and favorite knots will be covered. Each participant will receive a Knottigan fidget keychain to use during class and
beyond.

10:50-11:35 AM  Room: 4D7
2:10-2:55 PM Room: 4D7

EXP102 Financial Literacy
Numbers, Dollars, Stocks, Savings, Interest - what does it all mean and how it impacts your life and how you can live
smarter. An introduction to what "they" are all talking about

10-10:45 AM Room: 3L3
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GEN119 First Aid and Mental Health for Scouts

How to recognize, respond to, and support Scouts experiencing emotional distress. This session equips adults with
practical, compassionate tools to help youth navigate moments of stress, frustration, anxiety, or being overwhelmed
- both in meetings and on outings. In this training you'll learn: *What "emotional first aid" is and why it matters in
Scouting. *Early signs of emotional distress: shutdowns, meltdowns, anxiety, frustration. *How to respond with calm,
supportive strategies. *Tools for grounding, de-escalation, and creating safe moments. *How to communicate with
Scouts in a way that builds trust and confidence. *When to involve parents or professionals. *Tips for supporting
Scouts with autism, ADHD, and sensory sensitivities.

10:50-11:35 AM  Room: 3L8

SCT107 Giving Wings To your Eagle: EAGLE PROJECTS

This course will seek to enable troop leadership and/or Eagle mentors to guide potential Eagles through creating and
presenting a successful project. Taught from the perspective of a District Eagle Committee member, it will not focus
on filling out the Eagle packet but rather delving into common project pitfalls and stumbling blocks and how to avoid
them, or if necessary, address them.

10-10:45 AM Room: 4C6
SCT129 GNYC NSJ Leadership Meeting by invitation Only

10-10:45 AM Room: 4D8

GEN110 Great Campfire Program
How to keep your campfires exciting and beyond mesmerizing. Super for Cub and Scouts BSA leaders, as well as
youth. Who doesn't love a campfire and new ways to keep them magical?!

10:50-11:35 AM Room: 3C1
12:30-1:15 PM Room: 3C1

OA102 High Adventure through the Order of the Arrow

Did you know that members of the Order of the Arrow are eligible to participate in exclusive High Adventure
opportunities?

Each national High Adventure Base (Philmont, Northern Tier, Sea Base, and Summit) has an OA-specific program
which combines service and adventure at a steep discount vs the standard program fee.

Join us to learn about these unique opportunities to broaden your Scouting experience without breaking the bank!

10:50-11:35 AM Room: 4C5

SCT125 How to be a Merit Badge Counselor
How to become a Merit Badge Counselor. Course will cover the process to become a merit badge counselor and
techniques for working with Scouts on various merit badges.

9:10-9:55 AM Room: 4C6
2:10-2:55 PM Room: 4L7

TECH2 How to Build a website and social media accounts

Let people know how to find you and what your unit does (while respecting everyone's safety) and help them get
excited about Scouting at all levels. Give them a way to get interested and then a way to become part of your unit.
Websites tell your story and social media let's people know how to connect with you.

9:10-9:55 AM Room: 3C2
10-10:45 AM Room: 3C2

GEN105 How to plan a Scouting Event
How to plan a Scouting Event
Planning and running an event, like a Camporee or other events bigger than a Troop camping weekend.

10-11:35 AM Room: 3L5
1:20-2:55 PM Room: 3L5
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LDR112 How to Present ILST to Your Unit

Introduction to Leadership Skills for troops is the formal gateway to more advanced training for all youth in
leadership positions aged 13 and above. It should be presented yearly by the Scoutmaster. "How to Present ILST to
Your Unit" empowers unit adults to accomplish this by explaining why this is important and discussing the tools and
methods which make this a fun and informative program for both the presenters and the youth in your unit.

9:10-9:55 AM Room: 4L8
2:10-2:55 PM Room: 4D8

CMP113 How to Run an Orienteering Course to First Class

Focus on what orienteering is, how to teach/train for the skill. How to set-up a course and resources for connecting
with orienteering clubs. Aimed primarily at adult leaders, but also of interest to Scouts working on the Orienteering
Merit Badge (but not a merit badge class).

10-10:45 AM Room: 3D5
1:20-2:05 PM Room: 3D5
TECH®6 HOW-TO: Use Black Pug for TMR Summer Camp

This course will help Scouts, Scouters, and Parents use Black Pug to its fullest potential. We will teach you how to
use your summer camp registration to pull unit rosters, class schedules, unit summaries, individual Scout
summaries, class prerequisites reports, complete printable blue cards, and incomplete reports. We will, also, teach
you how to use the parent portal option for payments and where parents can download class schedules that include
a list of prerequisites for those classes. Q&A to follow.

10:50-11:35 AM Room: 3C2
12:30-1:15 PM Room: 3C2

LDR104 ILST: Introduction to Leadership Skills for Troops

The Introduction to Leadership Skills for Troops (ILST) course is designed to teach youth leaders the fundamental
skills needed to lead effectively within their troops. It covers leadership principles, team dynamics, and

responsibilities of troop positions to help Scouts develop confidence and competence in their role. Prerequisite for:
National Youth Leadership Training (NYLT) and subsequent advanced leadership courses such as National Advanced
Youth Leadership Experience (NAYLE). 3-hour course. Must attend both halves: before&after lunch.

10-2:05 PM Room: 4D8

EXP103 Interview Coaching
This is what those Board of Reviews are about - being prepared to be interviewed and how to be in the room and
own it!

10:50-11:35 AM  Room: 3D7
11:40-12:25 PM  Room: 3D7
12:30-1:15 PM Room: 3D7
1:20-2:05 PM Room: 3D7
2:10-2:55 PM Room: 3D7

SEA102 Introduction to Sea Scouts

Introduction to Sea Scouts: BSA's Original Older Youth High Adventure Program! Come learn about BSA's second
oldest program! How much do you know about the BSA's Sea Scouting program? In this course you will learn about
its history/origins and how ships work - their structure, basic program aspects and how Sea Scouting builds
character. And how you can get involved while retaining involvement in Scouts BSA.

9:10-10:45 AM Room: 4C4
12:30-2:05 PM Room: 4C4

OA105 Introduction to the OA

Learn more about opportunities in the Order of the Arrow. What does the OA do? What can you do in the OA? Learn
about the many leadership roles that are available. And how you can be part of the OA and expand your Scouting
experience.

9:10-9:55 AM Room: 4C5
12:30-1:15 PM Room: 4C5
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CuUB120 Keeping the Zoo Busy: Activity and Program ideas for Cub Scouts
Youth learn better with hands-on activities. This session will run through activity and program ideas with scout and
outdoor focused themes, with budgets from $ to $$$.

12:30-2:05 PM Room: 4C3

CuUB119 Knot Your Average Adventure! PART OF CUB ACTIVITIES ONLY

In this hands-on workshop, Cub Scouts will learn essential outdoors knots through fun, age-appropriate activities.
Scouts will practice tying and using basic knots such as the overhand knot, square knot, and two half hitches.
Through games and team challenges, they will build confidence, develop fine motor skills, and understand how
knots help keep them safe during camping and outdoor adventures. Brush up on your knots and how to get your
Scouts knot tied up.

10-10:45 AM Room: 4L8

GEN120 Lead & Recruit: Building Troops and Packs through Diversity and Civic Service
Anyone who loves Scouting can become a powerful recruiter, and this course shows you how. Learn how to reach
families across NYC, communicate Scouting's value, and create a unit that every youth wants to join.

1:20-2:55 PM Room: 3L7

EXP107 Mastering Financial Aid: Navigating FAFSA, Award Letters and College Planning

We'll walk you through the basics of FAFSA, TAP, and the Excelsior Scholarship, including what they offer and how to
apply. Whether you're a student or a parent, this session will provide clear. Guidance on accessing aid and introduce
smart strategies to limit borrowing for college.

10:50-11:35 AM Room: 3L2
12:30-1:15 PM Room: 3L2

OA107 OA Unit Support **For OA Brothers Only**

2:10-2:55 PM Room: 4C5

GEN103 On course with Popcorn!
Starting with Popcorn Basic Budgeting and How the Popcorn Fundraiser can offset unit program expenses and help
your Scouts reach more Scouting Summits.

9:10-9:55 AM Room: 3L8

cuBl121 Organized Chaos: Running a Cub Scout Program 101
This session seeks to inform participants of the basics of running a successful Cub Scout program: from
communication ideas, use of online tools, and program basics and advancement.

9:10-10:45 AM Room: 4C3

EXP104 Overview of GNYC's Exploring Program

GNYC operates one of the country's largest Exploring programs. Ready to explore your future? With the Exploring
program, youth ages 14-20 can get hands-on exposure to careers in law enforcement, healthcare, engineering,
finance, and dozens of other fields - all through real-world, worksite experiences. Join us to learn more!

10-10:45 AM Room: 3L1
12:30-1:15 PM Room: 3L1

EXP110 Pathways to College

This course would help high school freshman, sophomores, and juniors and their parents understand what colleges
want to see in an application and essay. It would also tell underserved children about college finding opportunities
like Quest Bridge.

1:20-2:05 PM Room: 3L2
2:10-2:55 PM Room: 3L2
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SCT128 Patrol Games - Games with a Purpose
A session about games with a purpose that can be played with members of Scouts BSA troops. Team-building and
leadership development games.

2:10-2:55 PM Room: 4L5

SCT101 Patrol Method
Rationale for utilizing the patrol structure in Scouting. Emphasis on the functioning of the patrol as a team of peers
of similar age that work together as a sub-unit of the Troop that learns by doing.

9:10-9:55 AM Room: 4L5
12:30-1:15 PM Room: 4C2

TECH1 Project iGuardian - Keeping Children and Youth Safe online

Designed to inform children, teens, parents and trusted adults on the threat of online Child Sexual Exploitation and
Abuse (CSEA) on how to implement preventive strategies and how to report suspected abuse to law enforcement.
Project iGuardian features HSI case studies and investigative knowledge coupled with perspectives from victim
assistance and forensic interview specialists. Learn more and join the fight against online CSEA. For further
information and resources, please visit: https://www.dhs.gov/know2protect

9:10-9:55 AM Room: 3C4
10-10:45 AM Room: 3C4

CMP114 Provisional Week at TMR for Special Needs Scouts
Special Needs Camping at TMR. A discussion for parents and Scout leaders on the proposed implementation of Provo
week at TMR for special needs Scouts.

10:50-11:35 AM  Room: 3C6
12:30-1:15 PM Room: 3C6

MB190 Public Speaking

A lot happens during the course of every person's life and your ability to communicate your feelings and ideas is the
best way to connect to the larger world. Even if you haven't stood at a podium on the stage and find the whole idea
scary, sooner or later, someone is going to ask you to get up and say a few words. If you are prepared, it won't be
scary. It can even be fun.

10-11:35 AM Room: 4L5
Maximum number of participants: 20
Prerequisites: #4

GEN108 Religious Awards

Religious Awards that can be achieved by Scouts and Scouters of all ages. Religious Awards go across all levels:
Cub, Scouts BSA, Venture and Scouters. Depending on the faith, there are anywhere from 4 to 6 awards available
from Tiger Cub through to Adult Scouter.

10:50-11:35 AM  Room: 3L5
12:30-1:15 PM Room: 3L5

EXP101 Resume Coaching

Computer Learning Center

What's a resume? Get insights on mastering how to introduce yourself in a document that everyone needs to have.
How to improve the resume you have - bring what you have.

10-10:45 AM Room: Learning Center
10:50-11:35 AM  Room: Learning Center
11:40-12:25 PM  Room: Learning Center
12:30-1:15 PM Room: Learning Center
1:20-2:05 PM Room: Learning Center
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TECH4 Scoutbook for Packs
How to use the Scoutbook tool. What it can do and how to do it. Keeping track of all the Scouts' accomplishments
and more, and keeping it updated. Better than their lost handbooks and the advancement charts.

1:20-2:05 PM Room: 3C5

TECH5 Scoutbook for Troops
Scouts have a lot of Scouting going on - you need a way to help them keep track of it all to ensure their proper
advancement and recognition. Scoutbook can help you do that. Tricks of the trade to make Scoutbook work for you.

12:30-1:15 PM Room: 3C5

SCT122 Scouting 2.0: The Next Level to your Troop

Scouting 2.0: introduces a plug-and-play leadership model that lives within your existing troop - not as a
replacement, but as an enhancement. This approach gives older youth ownership over real-world responsibilities like
trip planning, budgeting, fundraising, and internal team leadership. This session will walk you through how to launch
your own version of this program in a single weekend - with example by-laws, applications, position descriptions,
and even branding assets ready to go. If you're trying to build a leadership pipeline, increase retention post-First
Class, or simply elevate your Troop's experience, this is for you. No experience needed.

9:10-9:55 AM Room: 4D6
1:20-2:05 PM Room: 4L5

GEN116 Scouting Safely for Units

The Guide to Safe Scouting is the primary document for conducting Scouting safely in your unit. This session will
cover key topics in the Guide, so that you can work with other unit leaders to help ensure the safety of the Scouts
and adults in Scouting.

9:10-9:55 AM Room: 3L7
12:30-1:15 PM Room: 3L7

CuB117 STEM in Scouting: Building the Foundation in Your Pack

This course provides a step-by-step guide to starting a STEM program in your Pack, from introducing Scouts to Nova
awards to designing engaging activities. Learn how to make science fun, accessible, and inspiring for all Scouts. This
session also offers training for STEM counselors/mentors to guide Scouts along their Nova and SuperNova journeys.

9:10-10:45 AM Room: 4C1
12:30-2:05 PM Room: 4C1

MB235 Sustainability
Sustainability

12:30-2:05 PM Room: 4L4
Maximum number of participants: 20
Prerequisites: #8a.

CuB122 The 5 Senses of Recruitment Experience

Open to Cub Scout and Scouts BSA leaders

If you missed this session at Steak Out - it introduces a new interactive, five-senses model for presenting Scouting at
schools, Spring tabling events, recess activities, and/or community fairs.

12:30-1:15 PM Room: 4L8

OA106 The OA Troop Representative
What is an OA Troop Representative, and why is the position eligible for rank advancement? How can having an OA
Troop Representative help our unit? What leadership skills should an OA Troop Representative expect to gain?

10-10:45 AM Room: 4C5
1:20-2:05 PM Room: 4C5
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CMP111 TMR 2026
Join new TMR Director Davis Stockton to learn about exciting opportunities at Ten Mile River this summer.

9:10-9:55 AM Room: 3C6

CMP112 TMR Finances
Where does your money go for camp. Breakdown of the camp spending for a parent or Scoutmaster.

10:50-11:35 AM  Room: 4L8

SCT102 Troop Talk
A space for all to discuss good Troop practices and to develop solutions to problems they may encounter. An open
forum where Scout Leaders can network and discuss issues and challenges they face.

2:10-2:55 PM Room: 4C2

SCT105 Troop/Unit Boards of Review

Every rank in Scouts BSA requires a Board of Review for the Scout to progress. Come learn the who, what, when,
where and why of Boards of Review and how they evolve as the Scout moves up the ranks. In this class you will
learn the key resources and core principles to guide you to correctly and effectively run a board of review. We will
review and discuss as a class commonly arising scenarios and learn what to do - and what not to do - to handle each
of them. And we will show how Boards of Review support Scouts' progress in the program rather than stand as a
barrier to be overcome along the way to earning ranks.

10:50-11:35 AM  Room: 4C3
1:20-2:05 PM Room: 4C2

Ven108 Venturing 101
Do you not know about Venturing? Maybe you are involved in Venturing but new to the program? This is the
introduction to those who want to know more about the greatest older youth program scouting offers

1:20-2:05 PM Room: 3C4

CuB107 Webelos to Scout Transition: Find the right Troop!

As a Cub Scout transitions from "do your best" with the Pack to "be prepared" with the Troop - learn how both
Troops and Packs need to prepare Webelos to successfully crossover. This course will give you the tools to ease up
on the reins with your Arrow of Light Scouts and make them take on the responsibilities of leadership, the patrol
method, their introduction to a Troop and a positive Scouts BSA experience as they continue their Scouting journey.

10:50-11:35 AM Room: 4L7

GEN121 What is Scouting - in Chinese
An introduction of Scouting in Cantonese and in Mandarin (separate sessions) for non-English speaking Chinese
parents and can include English relay.

9:10-9:55 AM Room: 3C1
10-10:45 AM Room: 3C1
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